CHRISTOPHER B. FROST

christopher.brent.frost@gmail.com |www.linkedin.com/in/christopherbfrost | Whispering Pines, NC|253-370-6928
______________________________________________________________________________________________________________________________________________________|]

PROFESSIONAL SUMMARY

Results driven Special Operations Veteran with over 24+ years of distinguished service in the United States
Army, holding a TS/SCI clearance. Recognized for exceptional leadership in high-intensity environments,
with a proven ability to drive mission success through strategic planning, operational execution, and team
development. Adept at leading and managing multi-million-dollar programs across global operations. Brings
deep expertise in Operations Management, Program Management, and Human Resource Management with
a strong track record of performance in both administrative and operational roles. Known for versatility,
future-oriented thinking, and solving complex challenges under pressure.

e Project Management e Contract Development
e Risk Management and Assessment e Budgetary Planning

e Forward Thinking e Interpersonal Relations
e Leadership e Personnel Management

PROFESSIONAL EXPERIENCE
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Project Manager — Counter-Unmanned, Electronic, Cyber and Space Operations — Fort Bragg, NC

United States Army Special Operations Command (USASOC) — Special Missions Unit
March 2022 - Present

e Lead and advised a high performing 10-member team responsible for global strategic initiatives and
managing a portfolio of $40M on time and on budget.

e Developed, and supervised six managers and four administrators, fostering a collaborative team culture
and applying effective conflict resolution strategies to drive operational success across international
projects.

e Spearheaded the formulation of acquisition strategies that support Research, Development, Test and
Evaluation (RDT&E), Operational and Maintenance (O&M), and Procurement (PROC) funds, resulting in
the successful acquisition of seven semi-autonomous mission-critical, artificial intelligence enabled, and
lifesaving equipment against one-way drone attacks from adversaries.

e Authored and presented documentation to the Board of Directors and C-Suite executives, securing an
additional $125 million in Congressional funds to accomplish the organizations goals and objectives.

Applied Technology Directorate Operations Manager — Fort Bragg, NC
United States Army Special Operations Command (USASOC) — Special Missions Unit
January 2021 - February 2022

e Hand selected by a Chief Operations Officer to be the inaugural Operations Manager to lead and conduct
coordination across three divisions, successfully overseeing 150 global exercises and operations.

e Directed daily operations for a 400 personnel Directorate, managing both domestic and international
activities to ensure seamless execution.

e Coordinated all taskings and requirements both operational and administrative within the Directorate
primarily responsible for direct support to multi-national operations boosting productivity by 75% which
included increased procurement, operations and logistical support.

e Supervised and developed a 10-person team responsible for planning and executing global training and
operations, achieving a 100% training success rate.


mailto:christopher.brent.frost@gmail.com

Team Leader and Assistant Team Leader Special Activities Troop — Fort Bragg, NC
United States Army Special Operations Command (USASOC) — Special Missions Unit
July 2019 - December 2020

e Led a six-man team in the preparation, training, and equipping for real-world global missions in support
of national security objectives.
Conducted a five-month operational project supporting Presidential Priority Objectives, collaborating
daily interactions with Senior Department of Defense and Department of State officials, Intelligence
Communities, the US military, and partner forces ensuring full mission transparency.
Responsible for the training and execution of overt, low visibility, and clandestine projects in politically
sensitive environments where a military signature is prohibitive or as part of a joint force effort
Commanded the assault force on contingency operations while maintaining 100% accountability of all
personnel, equipment, and over $15M of contingency reserve assets in multiple currencies.

Team Member/Special Missions Team Member — Fort Bragg, NC
United States Army Special Operations Command (USASOC) — Special Missions Unit
November 2012 - June 2019

Team member of an operational and special mission team with a budget of over S10M.
Responsible for planning and conducting over 200 multi-faceted operations, Presidential assigned
missions, and other global areas of interests resulting in 100% success rate and accountability.
Trained over 500 international associates and teams in daily operations and other sensitive
compartmented activities increasing their productivity and success rate by 75% which included planning,
operational and logistical knowledge.

EDUCATION
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e Master of Arts (MA) Human Resource Management | Webster University | 2018

e Master of Arts (MA) Management and Leadership | Webster University | 2018
e Bachelor of Arts (BA) Criminal Justice | St. Martins University | 2011

CERTIFICATIONS

e Acquisition 1010 | Defense Acquisition University | 2024
e Project Management Training | 2025



